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Emotional Maturity Measurements

Name: IBEX

Date: 2014-08-10

Overall Rank: Bottom 20%

Overall Skill Level: Poorly Skilled
 
 

Measurements Skill Level Benchmark

Advocating Awareness Poorly Skilled Bottom 20%

Advocating Community Poorly Skilled Bottom 20%

Advocating Honor Poorly Skilled Bottom 20%

Advocating Objectivity Poorly Skilled Bottom 20%

Common Respect Moderately Skilled Below Average

Communication Astuteness Poorly Skilled Bottom 20%

Emotional Underpinnings Moderately Skilled Above Average

Making Decisions Poorly Skilled Bottom 20%

Overcoming Abstinence Poorly Skilled Bottom 20%

Overcoming Arrogance Poorly Skilled Bottom 20%

Overcoming Fraudulence Poorly Skilled Bottom 20%

Overcoming Ignorance Moderately Skilled Bottom 20%

Overcoming Overambition Poorly Skilled Bottom 20%

Promoting Superior and Excellence Poorly Skilled Bottom 20%

Stakeholder Understanding Moderately Skilled Below Average

Overall Poorly Skilled Bottom 20%
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General Improvements
The three most important skills to increase the Emotional Maturity score are:
Commitment to Excellence
The project team needs to make sure everyone is committed to excellence. Commitment is
the emotional obligation to a superior outcome that drives a person to do his or her best
work and effort. People who are not emotionally obligated may not put their best effort
forward; rather, they just put in their time without concern for a superior outcome. Ways to
overcome barriers include the setting of hard but attainable challenges across the board,
providing excellence in various controls, and promoting excellence.
Recurring communications
The organization or the project team needs to adopt meeting standards that include
meeting-type information, such as brainstorming and decision-making. The meeting should
always have an agenda and objectives. People should leave the meeting with both a sense
of accomplishment and what is expected from them to advance the project. Many of the
agile methods have a standard for meetings, scheduled events, and communication
methods. Even if you are not using agile, these communication tools can help you to have
more successful projects.
Dealing with Ignorance
The Standish Group suggests that in order to overcome ignorance your organization needs
to create an environment that allows for clear and concise communication and education.
Eliminate unnecessary verbiage and focus on the important issues. Create a decision
process that allows for quick resolution. Make it multilevel so that many of the decisions get
done at the lower levels and only the important business decisions get moved up the
executive management chain. Long meetings, emails, and documents tend to lose
effectiveness, so try to make them short and to the point.

Note: See Special Emotional Research Report
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Easy Improvements
The three easiest skills to improve the Emotional Maturity score are:
Advocating Honor
The Standish Group suggests that honor starts with management values. Honor is the
sense of satisfaction taken in an achievement, possession, or association with a project,
program, or ecosystem. Actions needed to create and maintain a sense of honor are
awareness, transparency, communication, and sponsorship. There should be a good
feedback system that provides information about both positive and negative happenings.
There should be a project focus. The organization should have some social responsibility
actions. And the organization should always celebrate its successes.
Rules of Engagements
The Standish Group suggests that your organization clearly articulate important rules, such
as what activities are necessary, how they should be performed, and what resources are
needed. Thus, rules serve as the fundamental tools of any project, especially to align the IT
objectives with the overall business goals and strategies. Everyone wants to streamline the
business process. It has become mission-critical. This impact creates significant challenges
for those responsible for building new products and maintaining the existing infrastructure.
In order to do this, you need rules of engagement.
Value Management
Establish a value and benefit for the organization as motivation to create and maintain a
community. Then define the purpose and objective of the community with measurements.
There will be an investment of time and money required to build this community. However,
many hands make light work, so the more people the easier it will be to maintain. Therefore,
try to get people in early with valuable content. Once you have buy-in by the executive
staff you can build a common knowledge management center.

Note: See Special Emotional Research Report
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Net Value Improvements
The three easiest skills with the greatest opportunity to improve the Emotional Maturity
score are:
Dealing with Ignorance
The Standish Group suggests that in order to overcome ignorance your organization needs
to create an environment that allows for clear and concise communication and education.
Eliminate unnecessary verbiage and focus on the important issues. Create a decision
process that allows for quick resolution. Make it multilevel so that many of the decisions get
done at the lower levels and only the important business decisions get moved up the
executive management chain. Long meetings, emails, and documents tend to lose
effectiveness, so try to make them short and to the point.
Pursuit of Excellence
The Standish Group suggests that your project teams have an ardent and zealous pursuit of
perfection. Superior is a strong desire to execute the tasks and work within a project,
program, or ecosystem to produce a higher-quality product or service. Superior is a special
feature or quality that confers excellence. People who strive for excellence show deep
caring, sincerity, and/or seriousness about a project, program, or ecosystem. Project teams
should not settle for mediocrity.
Dealing with Fraudulence
The Standish Group suggests that your organization’s employees read our book, The Public
Execution of Miss Scarlet. The title character does many things to try to cover up the real
status of the project. Some of the things she does are intended to deceive her superiors
and co-workers. Other things she does only fool herself into believing that she can turn
things around. When she does confront her superior on the real status of the project she is
rebuffed. Her stakeholders also refuse to believe the project is going badly.

Note: See Special Emotional Research Report
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IT Assisted Improvements
The three skills that the Information Technology organization can help improve the
Emotional Maturity score are:
Recurring communications
The organization or the project team needs to adopt meeting standards that include
meeting-type information, such as brainstorming and decision-making. The meeting should
always have an agenda and objectives. People should leave the meeting with both a sense
of accomplishment and what is expected from them to advance the project. Many of the
agile methods have a standard for meetings, scheduled events, and communication
methods. Even if you are not using agile, these communication tools can help you to have
more successful projects.
Commitment to Excellence
The project team needs to make sure everyone is committed to excellence. Commitment is
the emotional obligation to a superior outcome that drives a person to do his or her best
work and effort. People who are not emotionally obligated may not put their best effort
forward; rather, they just put in their time without concern for a superior outcome. Ways to
overcome barriers include the setting of hard but attainable challenges across the board,
providing excellence in various controls, and promoting excellence.
Dealing with Ignorance
The Standish Group suggests that in order to overcome ignorance your organization needs
to create an environment that allows for clear and concise communication and education.
Eliminate unnecessary verbiage and focus on the important issues. Create a decision
process that allows for quick resolution. Make it multilevel so that many of the decisions get
done at the lower levels and only the important business decisions get moved up the
executive management chain. Long meetings, emails, and documents tend to lose
effectiveness, so try to make them short and to the point.

Note: See Special Emotional Research Report


